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5LYHU� DQG� VWUHDPEDQNV� DUH� FRPSOH[�� 6RLOV� DORQJ� WKHVH� ZDWHUZD\V� DUH�
VXEMHFW� WR� D� YDULHW\� RI� IRUFHV� WKDW� FDQ� FDXVH� RU� DFFHOHUDWH� HURVLRQ� DQG�
LQVWDELOLW\�� 7UDGLWLRQDO� EDQN� UHVWRUDWLRQ� SUDFWLFHV� IRFXV� HLWKHU� RQ� KDUG�
DUPRULQJ� RU� ELRHQJLQHHUHG� VROXWLRQV�� (QYLURORN� FRPELQHV� WKH� EHVW�
SULQFLSOHV� RI� WKHVH� WZR� DSSURDFKHV� WR� SURYLGH� D� SHUPDQHQW� YHJHWDWLYH�
VROXWLRQ� WKDW� ZLOO� VWDELOL]H� DQG� SURWHFW� HYHQ� LQ� WKH� PRVW� FKDOOHQJLQJ� RI�
FRQGLWLRQV�� 
 
(QYLURORN� LV� HQJLQHHUHG� WR� VWUHQJWKHQ�EDQNV�ZKLOH� LPSURYLQJ� DTXDWLF� DQG�
WHUUHVWULDO� KDELWDWV�� :LWK� QDWXUDO� YHJHWDWLRQ�� (QYLURORN� FUHDWHV� WKH�
RSSRUWXQLW\�IRU�LQFUHDVHG�LQILOWUDWLRQ��UHGXFHG�UXQ-RII��DQG�PLQLPL]HV�WKH�ULVN�
RI� SROOXWDQWV� UHDFKLQJ� RXU� ZDWHUZD\V�� (QYLURORN� LV� IOH[LEOH� DQG� HDV\� WR�
FRQVWUXFW�ZLWKLQ�D�VPDOO� IRRWSULQW��PDNLQJ�LW� LGHDO� IRU�SURMHFWV�RI�DQ\�VORSH��
VFDOH�� RU� ORFDWLRQ�� ,Q� DGGLWLRQ� WR� ODUJH-VFDOH� SURMHFWV� DORQJ� WKH� &KLFDJR��
)UHQFK�%URDG��DQG�&ROXPELD�5LYHUV��(QYLURORN�KDV�D�SURYHQ�WUDFN�UHFRUG�RI�
VXFFHVV�DORQJ�QXPHURXV�VWUHDPV�DQG�ULYHUV�WKURXJKRXW�WKH�JOREH�� 

(QYLURORN��//&�_�ZZZ�HQYLURORN�FRP�_�HFRVROXWLRQV#HQYLURORN�FRP 
������1�&DVH\�5RDG�(YDQVYLOOH��:,�������_������������� 

�'HVLJQHG�)RU�1DWXUH���(QJLQHHUHG�)RU�/LIH� 
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<HDU�&RQVWUXFWHG������ 
 

3URMHFW�6L]H 
�����8QLWV�����OI 
 

&OLHQW 
7HQQHVVHH�'27 
 

5HLQIRUFHPHQW 
*HRJULG 
 

9HJHWDWLRQ 
/LYH�6WDNHV 
 

(QJLQHHU 
)UHHVH�	�1LFKROV 
 

&RQWUDFWRU 
5LYHU:RUNV 
 

��3URMHFW�6QDSVKRW 

$�VHFWLRQ�RI�WKH�)UHQFK�%URDG�5LYHUEDQN�KDG�EHHQ�VHYHUHO\�GDPDJHG�
GXH�WR�IORRGLQJ�FRQGLWLRQV�GXULQJ�WKH�FRQVWUXFWLRQ�RI�D�QHZ�EULGJH��7KH�
EDQN�HURVLRQ�WKUHDWHQHG�ERWK�WKH�UHFHQWO\�LQVWDOOHG�EULGJH�LQIUDVWUXFWXUH�
DQG�DQ�DGMDFHQW�UDLOURDG�OLQH��$�UHJXODWRU\�GLUHFWLYH�ZDV�LPSRVHG��
UHTXLULQJ�DQ�HQJLQHHUHG��SHUPDQHQWO\�YHJHWDWLYH�VWDELOL]DWLRQ�PHWKRG�WR� 
EH�LPSOHPHQWHG��(QYLURORN�FUHDWHG�WKH�VROXWLRQ�QHHGHG�WR�SHUPDQHQWO\�
VWDELOL]H�WKH�VORSH��7KH�VLWH�ZDV�UHJUDGHG�LQ�SUHSDUDWLRQ�IRU�LQVWDOODWLRQ�
DQG�DORQJ�HYHU\�WKLUG�FRXUVH�RI�EDJV��JHRJULG�ZDV�XVHG�WR�DQFKRU�WKH�
V\VWHP��$V�URZV�RI�(QYLURORN�EDJV�ZHUH�LQVWDOOHG�GRUPDQW�EUXVK 
PDWHULDO�ZDV�SODFHG�IRU�YHJHWDWLRQ�JURZWK���)RXU�ERXOGHU�YDQHV�ZHUH�
FRQVWUXFWHG�LQWR�WKH�ULYHU�WR�KHOS�VORZ�WKH�YHORFLW\�RI�WKH�ZDWHU�DQG�KHOS�
GLUHFW�VWUHDP�IORZ�DZD\�IURP�WKH�WRZ�RI�WKH�EDQN��8SRQ�FRPSOHWLRQ�WKH�
WRS�RI�WKH�VORSH�DQG�DOO�RWKHU�DUHDV�ZHUH�VHHGHG�DQG�PXOFKHG�ZLWK�D 
ULSDULDQ�VHHG�PL[��'XULQJ�WKH�GRUPDQW�VHDVRQ�QDWLYH�WUHHV�DQG�VKUXEV�
ZHUH�SODQWHG�IRU�ORQJ�WHUP�VWDELOLW\��&RQWLQXHG�PRQLWRULQJ�KDV�VKRZQ�D�
VWURQJ�(QYLURORN�V\VWHP�ZLWK�WKULYLQJ�YHJHWDWLRQ�� 
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ϭϬϭϬϭ�E��ĂƐĞǇ�ZŽĂĚ��ǀĂŶƐǀŝůůĞ͕�t/�ϱϯϱϯϲ�ͮ�ϲϬϴ͘ϮϮϲ͘Ϯϱϲϱ 

�'HVLJQHG�)RU�1DWXUH���(QJLQHHUHG�)RU�/LIH� 
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��3URMHFW�6QDSVKRW 

$Q�H[LVWLQJ�WLPEHU�UHWDLQLQJ�ZDOO�DORQJ�/DNHZRRG�*XOFK�ZDV�EHJLQQLQJ�
WR�GHFD\�DQG�WKH�EDQNV�RI�WKLV�ZDWHUZD\�ZHUH�LQ�MHRSDUG\��7KHUH�ZDV�D�
QHHG�WR�VWDELOL]H�WKH�VRLO�DORQJ�WKH�EDQN�DQG�SUHYHQW�WKH�HURVLYH�IRUFHV�
IURP�WKH�VWUHDP�EHORZ���(QYLURORN�ZDV�FKRVHQ�WR�UHSODFH�WKH�H[LVWLQJ�
ZDOO�DQG�FUHDWH�D�QDWXUDO�FRUULGRU�WKDW�ZRXOG�EH�DEOH�WR�ZLWKVWDQG�
IORRGLQJ�HYHQWV��7KH�IDLOLQJ�ZDOO�ZDV�UHPRYHG��DQG�WKH�EDQNV�ZHUH�
UHJUDGHG�WR�D�����VORSH��([LVWLQJ�ERXOGHUV�ZHUH�UHXVHG�DW�WKH�WRH�RI�WKH�
VORSH�WR�SUHYHQW�IXWXUH�VFRXULQJ��%\�LQVWDOOLQJ�WKH�(QYLURORN�V\VWHP��WKH\�
ZHUH�DEOH�WR�FUHDWH�D�QHZ�FDUW�SDWK�DORQJ�WKH�WRS�RI�WKH�VORSH��*HRJULG�
ZDV�XVHG�EHWZHHQ�HYHU\�WKLUG�FRXUVH�WR�UHLQIRUFH�WKH�VORSH�DQG�JLYH�LW�
DGGHG�VKHHU�VWUHQJWK�DQG�VWDELOLW\��2QFH�WKH�V\VWHP�ZDV�LQ�SODFH��D�
K\GURVHHG�PL[�RI�QDWLYH�IORZHUV�DQG�JUDVVHV�ZDV�FKRVHQ�WR�YHJHWDWH�
WKH�V\VWHP���7ZR�\HDUV�DIWHU�LQVWDOODWLRQ��WKH�SURMHFW�LV�VROLG��ZLWK�QR�
VLJQV�RI�GDPDJH�IURP�WKH�ZDWHUZD\��ORFDO�ZLOGOLIH��RU�JROIHUV��7KH�
(QYLURORN�V\VWHP�SURYLGHG�WKH�PHDQV�IRU�WKH�FOLHQW�WR�DFFRPSOLVK�DOO�RI�
WKHLU�JRDOV�IRU�WKLV�SURMHFW�� 

<HDU�&RQVWUXFWHG������ 
 

3URMHFW�6L]H 
���¶�[���-��¶ 
 

&OLHQW 
/DNHZRRG�&RXQWU\�&OXE 
 

5HLQIRUFHPHQW 
*HRJULG 
 

9HJHWDWLRQ 
+\GURVHHG 
 

(QJLQHHU 
5REHUW�5DFH��3�(�� 
(QYLURORN�&RQVXOWLQJ�(QJLQHHU 
 

&RQWUDFWRU 
1DUDQMR�&LYLO�&RQVWUXFWRUV 
 

�ŶǀŝƌŽůŽŬ͕�>>��ͮ�ǁǁǁ͘ĞŶǀŝƌŽůŽŬ͘ĐŽŵ�ͮ�ĞĐŽƐŽůƵƟŽŶƐΛĞŶǀŝƌŽůŽŬ͘ĐŽŵ 
ϭϬϭϬϭ�E��ĂƐĞǇ�ZŽĂĚ��ǀĂŶƐǀŝůůĞ͕�t/�ϱϯϱϯϲ�ͮ�ϲϬϴ͘ϮϮϲ͘Ϯϱϲϱ 

�'HVLJQHG�)RU�1DWXUH���(QJLQHHUHG�)RU�/LIH� 
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7KH�&LW\�RI�&KLFDJR�ZDQWHG�WR�HQODUJH�D�VPDOO�SDUNLQJ�ORW�ORFDWHG�DORQJ�
WKH�&KLFDJR�5LYHU��+RZHYHU��GXH�WR�VLWH�OLPLWDWLRQV��WKH�SURSRVHG�
H[SDQVLRQ�UHTXLUHG�EXLOGLQJ�RQ�DQ�XQVWDEOH�ULYHUEDQN��7R�FRPSOHWH�WKH�
SURMHFW��WKH�VKRUHOLQH�QHHGHG�WR�EH�SHUPDQHQWO\�VWDELOL]HG��7KH�&LW\�RI�
&KLFDJR�UHFRJQL]HG�WKDW�WKH�VLWH�LV�KLJKO\�YLVLEOH�GXH�WR�WKH�%HOPRQW�
$YHQXH�%ULGJH�DQG�WKH�FXUUHQW�ODQGVFDSLQJ�ZDV�DQ�H\HVRUH��(QYLURORN�
ZDV�FKRVHQ�EHFDXVH�LW�FRXOG�DGGUHVV�ERWK�RI�WKHVH�LVVXHV��(QYLURORN�
FRXOG�VWDELOL]H�WKH�VORSH�IRU�WKH�SDUNLQJ�ORW�H[SDQVLRQ�DQG�SURYLGH�DQ�
DHVWKHWLFDOO\�SOHDVH�ORRN�IRU�SHRSOH�GULYLQJ�E\��7KH�(QYLURORN�V\VWHP�
ZDV�LQVWDOOHG�LQ�WKH�IDOO�RI������DQG�VHHGHG�LQ�WKH�VSULQJ�RI�������
*HRJULG�ZDV�XVHG�WR�UHLQIRUFH�WKH�VORSH�DQG�SURYLGH�DGGHG�VWUHQJWK�
DQG�VWDELOLW\�DORQJ�WKH�ULYHUEDQN��7KH�HQWLUH�V\VWHP�ZDV�SODQWHG�ZLWK�
QDWLYH�SODQW�SOXJV�DQG�K\GURVHHGHG�IRU�OXVK�YHJHWDWLRQ��$�VWRUPZDWHU�
GLVFKDUJH�SLSH�ZDV�LQWHJUDWHG�LQWR�WKH�(QYLURORN�V\VWHP�WR�SURYLGH�DQ�
RXWOHW�IRU�UXQRII�IURP�WKH�SDUNLQJ�ORW��7KH�V\VWHP�LV�VWLOO�JRLQJ�VWURQJ�DQG�
SURYLGHV�DQ�DHVWKHWLF�DQG�IXQFWLRQDO�VROXWLRQ�WR�WKH�SUREOHP� 

<HDU�&RQVWUXFWHG 
����� 
 

&OLHQW 
&LW\�RI�&KLFDJR 
 

5HLQIRUFHPHQW 
*HRJULG 
 

9HJHWDWLRQ 
3ODQW�3OXJV 
+\GURVHHG 
 

&RQWUDFWRU 
5REHUW�(EO�,QF�� 
 

�'HVLJQHG�)RU�1DWXUH���(QJLQHHUHG�)RU�/LIH� 
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ϭϬϭϬϭ�E��ĂƐĞǇ�ZŽĂĚ��ǀĂŶƐǀŝůůĞ͕�t/�ϱϯϱϯϲ�ͮ�ϲϬϴ͘ϮϮϲ͘Ϯϱϲϱ 
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<HDU�&RQVWUXFWHG 
���� 
 

&OLHQW 
3ULYDWH�+RPHRZQHUV 
 

5HLQIRUFHPHQW 
*HRJULG 
 

9HJHWDWLRQ 
/LYH�6WDNHV��3ODQW�3OXJV 
+\GURVHHG 
 

(QJLQHHU 
5REHUW�5DFH��3�(� 
(QYLURORN�&RQVXOWLQJ�(QJLQHHU 
 

3URMHFW�3DUWQHUV 
6XQPDUN�(QYLURQPHQWDO� 
6HUYLFHV��//&�� 
 
1RUWK:HVW�+\GUR-0XOFKHUV 
 

��3URMHFW�6QDSVKRW 

'XULQJ�D�KLJK�IORRGLQJ�HYHQW��WKH�ULYHUEDQN�EHQHDWK�WKLV�KRPH�EHJDQ�WR�
FROODSVH�DQG�ZDVK�DZD\��7KLV�QHHGHG�WR�EH�VWDELOL]HG�DV�VRRQ�DV�
SRVVLEOH�DQG�UHTXLUHG�D�IXOO\�HQJLQHHUHG��VWDEOH�VROXWLRQ�WKDW�ZRXOG�
SUHYHQW�WKLV�IURP�KDSSHQLQJ�LQ�WKH�IXWXUH��(QYLURORN�ZDV�FKRVHQ�
EHFDXVH�LW�FRXOG�SURYLGH�WKH�VROXWLRQ�QHHGHG�DQG�SHUPLWV�ZHUH�
UHFHLYHG�ZLWKLQ����GD\V�RI�WKH�LQFLGHQW��)RU�FRQVWUXFWLRQ��WKH\�FXW�LQWR�
WKH�H[LVWLQJ�EDQN�DERYH�WKH�ZDWHU
V�HGJH�DQG�SODFHG�D�KDUG�DUPRU�RI�
ODUJH�ERXOGHUV�DQG�URRWZDGV�WR�KHOS�DEVRUE�DQG�GHIOHFW�LQFRPLQJ�
HQHUJ\�IURP�WKH�ULYHU��7KLV�VWDELOL]HG�WKH�WRH�RI�WKH�VORSH�DQG�WKH�
(QYLURORN�XQLWV�ZHUH�EXLOW�XS�WKH�VORSH��*HRJULG�ZDV�ZUDSSHG�DURXQG�
WKH�(QYLURORN�EDJV�DQG�HPEHGGHG�LQWR�WKH�ULYHUEDQN�WR�SURYLGH�VKHHU�
VWUHQJWK��7KH�HQWLUH�VORSH�ZDV�WKHQ�SODQWHG�ZLWK�RYHU�����QDWLYH�SODQW�
VWDNHV��SOXJV��DQG�K\GURVHHGHG�WR�FUHDWH�GHQVH�YHJHWDWLRQ�WKDW�ZRXOG�
IXUWKHU�ELQG�WKH�V\VWHP�WR�WKH�SDUHQW�PDWHULDO��(QYLURORN�ZDV�DEOH�WR�
VWDELOL]H�WKH�VORSH��SUHYHQW�IXUWKHU�HURVLRQ��DQG�ZDV�D�TXLFN�HDV\�
VROXWLRQ�WR�D�GLVDVWURXV�HYHQW�� 

�ŶǀŝƌŽůŽŬ͕�>>��ͮ�ǁǁǁ͘ĞŶǀŝƌŽůŽŬ͘ĐŽŵ�ͮ�ĞĐŽƐŽůƵƟŽŶƐΛĞŶǀŝƌŽůŽŬ͘ĐŽŵ 
ϭϬϭϬϭ�E��ĂƐĞǇ�ZŽĂĚ��ǀĂŶƐǀŝůůĞ͕�t/�ϱϯϱϯϲ�ͮ�ϲϬϴ͘ϮϮϲ͘Ϯϱϲϱ 

�'HVLJQHG�)RU�1DWXUH���(QJLQHHUHG�)RU�/LIH� 



<HDU�&RQVWUXFWHG 
���� 
 

&OLHQW 
3ULYDWH�/DQGRZQHU 
 

5HLQIRUFHPHQW 
*HRJULG 
 

(QJLQHHU 
3%6�(QJLQHHULQJ� 
	�(QYLURQPHQWDO 
 

3URMHFW�3DUWQHU 
6XQPDUN�(QYLURQPHQWDO� 
6HUYLFHV��//& 
 

��3URMHFW�6QDSVKRW 

$ORQJ�WKH�&ROXPELD�5LYHU��FRQWLQXDO�HURVLRQ�ZDV�FDXVLQJ�WKH�ULYHU�EDQN�
WR�ORVH�RYHU���´�SHU�\HDU��)RU�WKLV�KRPHRZQHU��WKH\�ZHUH�ORVLQJ�SURSHUW\�
DQG�WKHLU�ODQGVFDSLQJ�VR�WKH\�ORRNHG�IRU�D�VRIW�DUPRU�VROXWLRQ�WR�UHVWRUH�
WKH�ULYHUEDQN��$GGLWLRQDOO\��VHYHUDO�VPDOO�VSULQJV�ZHUH�DGGLQJ�WR�WKH�
HURVLRQ�DQG�QHHGHG�WR�EH�DGGUHVVHG�WR�FUHDWH�D�ORQJ-ODVWLQJ�VROXWLRQ��
7KLV�DUHD�ZDV�RI�FXOWXUDO�VLJQLILFDQFH�DV�LW�ZDV�XWLOL]HG�E\�PDQ\�1DWLYH�
$PHULFDQ�7ULEHV�WKURXJKRXW�KLVWRU\��$Q�DUFKHRORJLVW�KDG�WR�EH�RQ-VLWH�
GXULQJ�FRQVWUXFWLRQ�WR�PRQLWRU�DQG�LGHQWLI\�DQ\�VLJQLILFDQW�KLVWRULFDO�
LWHPV�IRXQG��7KHUH�ZDV�OLPLWHG�DFFHVV�WR�WKLV�VLWH�VR�DOO�FRQVWUXFWLRQ�
DFWLYLWLHV�KDG�WR�WDNH�SODFH�IURP�D�EDUJH��(QYLURORN�ZDV�WKH�SHUIHFW�
VROXWLRQ�GXH�WR�LWV�HDV\�LQVWDOODWLRQ��VORSH�VWDELOL]DWLRQ��DQG�TXLFN�
YHJHWDWLRQ��,Q�FRPELQDWLRQ��URRW�ZDGV�ZHUH�LQFOXGHG�WR�UHGXFH�ZDWHU�
HQHUJ\�DQG�SURPRWH�KDELWDW�LPSURYHPHQW��*HRJULG�ZDV�XVHG�WR�
UHLQIRUFH�WKH�VORSH�DQG�RQFH�LQVWDOOHG�DQG�YHJHWDWHG��WKH�V\VWHP�KDV�
KHOG�VWURQJ�DQG�SURYLGHG�WKH�VRIW�DUPRU�VROXWLRQ�WR�WKLV�UHVLGHQFH
V�
HURVLRQ�FRQWURO�SUREOHPV�� 
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�ŶǀŝƌŽůŽŬ͕�>>��ͮ�ǁǁǁ͘ĞŶǀŝƌŽůŽŬ͘ĐŽŵ�ͮ�ĞĐŽƐŽůƵƟŽŶƐΛĞŶǀŝƌŽůŽŬ͘ĐŽŵ 
ϭϬϭϬϭ�E��ĂƐĞǇ�ZŽĂĚ��ǀĂŶƐǀŝůůĞ͕�t/�ϱϯϱϯϲ�ͮ�ϲϬϴ͘ϮϮϲ͘Ϯϱϲϱ 

�'HVLJQHG�)RU�1DWXUH���(QJLQHHUHG�)RU�/LIH� 
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<HDU�&RQVWUXFWHG������ 
 

3URMHFW�6L]H�����P� 

 

&OLHQW��&LW\�RI�%DUULH 
 

5HLQIRUFHPHQW��*HRJULG 
 

9HJHWDWLRQ��+\GURVHHG 
 

(QJLQHHU 
*+'�–�:DWHUORR��21 
 

&RQWUDFWRU��&LW\�RI�%DUULH 
 

%DJ�)LOOHU 
0DUFR�&OD\�3URGXFWV 
 

$SSURYLQJ�$XWKRULW\ 
/DNH�6LPFRH�5HJLRQ� 
&RQVHUYDWLRQ�$XWKRULW\ 

��3URMHFW�6QDSVKRW 

$IWHU�\HDUV�RI�IORRGLQJ�DQG�PXOWLSOH����-\HDU�VWRUP�HYHQWV��WKH�VORSHV��
EDQNV��DQG�VWUHDP�FKDQQHO�EHJDQ�WR�IDLO�DURXQG�DQ�H[LVWLQJ�FXOYHUW��7KLV�
VHFWLRQ�RI�6RSKLD�&UHHN�KDG�DSSUR[LPDWHO\��P�KLJK�EDUH�VORSHV�
XQGHUFXW�E\�ZDWHU�IORZ�HURVLRQ��:RUNLQJ�ZLWK�WKH�&LW\�RI�%DUULH��ROG�
JDELRQ�EDVNHWV�ZHUH�UHPRYHG�DURXQG�WKH�H[LVWLQJ�FXOYHUW��DQG���P�RI�
FUHHN�EDQN�ZHUH�UHSODFHG�ZLWK�WKH�(QYLURORN�V\VWHP��'XULQJ�
FRQVWUXFWLRQ��6RSKLD�&UHHN�H[SHULHQFHG�DQ�XQSUHFHGHQWHG�������\HDU�
VWRUP�HYHQW�WKDW�DFFHOHUDWHG�HURVLRQ�DQG�FDXVHG�WKH�FXOYHUW�WR�GLVORGJH�
LQWR�WKH�SOXQJH�SRRO��7KH�(QYLURORN�EDJV�ZHUH�OHIW�VWDQGLQJ��PXFK�WR�WKH�
VXUSULVH�RI�WKH�&LW\�RI�%DUULH�3XEOLF�:RUNV�RIILFLDOV�DQG�WKH�/DNH�6LPFRH�
&RQVHUYDWLRQ�$XWKRULW\��2QFH�FRQVWUXFWLRQ�ZDV�FRPSOHWH��WKH�(QYLURORN�
V\VWHP�ZDV�K\GURVHHGHG�ZLWK�QDWLYH�JUDVV��ZLOGIORZHU��DQG�SHUHQQLDO�
U\H�FRYHU�FURS�VHHG�PL[��%\�XWLOL]LQJ�(QYLURORN�DV�D�ORQJ-WHUP�VROXWLRQ��
WKH�SURMHFW�WHDP�TXLFNO\�HVWDEOLVKHG�QDWLYH�YHJHWDWLYH�FRYHU�WKDW�
FRQWLQXHV�WR�ZLWKVWDQG�XUEDQ�VWRUP�HYHQWV� 

�ŶǀŝƌŽůŽŬ͕�>>��ͮ�ǁǁǁ͘ĞŶǀŝƌŽůŽŬ͘ĐŽŵ�ͮ�ĞĐŽƐŽůƵƟŽŶƐΛĞŶǀŝƌŽůŽŬ͘ĐŽŵ 
ϭϬϭϬϭ�E��ĂƐĞǇ�ZŽĂĚ��ǀĂŶƐǀŝůůĞ͕�t/�ϱϯϱϯϲ�ͮ�ϲϬϴ͘ϮϮϲ͘Ϯϱϲϱ 

�'HVLJQHG�)RU�1DWXUH���(QJLQHHUHG�)RU�/LIH� 
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��3URMHFW�6QDSVKRW 

3ULRU� WR� WKH� FXUUHQW� RZQHU�� WKH� SURMHFW� VLWH� ZDV� XVHG� DV� D� GXPSLQJ�
JURXQG�RI�YDULRXV�FRQVWUXFWLRQ�PDWHULDOV���0DQ\�RI�WKHVH�PDWHULDOV�ZHUH�
GXPSHG�DORQJ�WKH�ULYHU¶V�HGJH�DV�D�PHDQV�RI�SURWHFWLQJ�WKH�EDQN���+LJK�
ZDWHU� OHYHOV� DQG� URXWLQH� IORRG� FRQGLWLRQV� FRQWLQXDOO\� GDPDJHG� DQG�
EHJDQ�WR�HURGH�WKH�EDQNV��7KH�SURSHUW\�RZQHU�ZRUNHG�ZLWK�WKH�&LW\�WR�
ORRN�DW�EDQN�UHSDLU�RSWLRQV���EXW�IRXQG�H[WUHPH��OHYHOV�RI�FRQWDPLQDQWV�
DORQJ� WKH� ULYHUEDQN� VRLOV� DQG� LQ� WKH� ZDWHU�� � ,Q� RUGHU� WR� FRPSOHWH�
LPSURYHPHQWV� WR� WKH� ERDW\DUG� DQG� PDULQD�� WKH� SURSHUW\� RZQHU� ZDV�
UHTXLUHG�WR�FDS�DQG�UHPHGLDWH�WKH�VLWH�DW�WKH�ULYHUEDQN���(QYLURORN�ZDV�
UHFRPPHQGHG� IRU� LW¶V� DELOLW\� WR� FUHDWH� D� UHLQIRUFHG� DQG� YHJHWDWLYH�
VROXWLRQ�WKDW�FRXOG�DOVR�OLPLW�FRQWDPLQDWHV�IURP�UHDFKLQJ�WKH�ZDWHUZD\���
,Q�DGGLWLRQ�WR�VHDOLQJ�WKH�FRQWDPLQDWHG�VRLOV��(QYLURORN�FRXOG�ZLWKVWDQG�
WKH� WLGDO� LQIOXHQFHV� DQG� IORRG� FRQGLWLRQV�� 7R� UHLQIRUFH� WKH� (QYLURORN�
V\VWHP�� HDUWK� DQFKRUV� ZHUH� XVHG� DQG� YHJHWDWLRQ� IORXULVKHG�� DGGLQJ�
DGGLWLRQDO�VWUHQJWK�DQG�VXSSRUW��(QYLURORN�VXFFHVVIXOO\� UHPHGLDWHG� WKLV�
VLWH�DQG�FUHDWHG�D�ODVWLQJ�VROXWLRQ�IRU�WKLV�HURGLQJ�ULYHUEDQN� 

<HDU�&RQVWUXFWHG 
���� 
 

3URMHFW�6L]H 
�������VI 
 

&OLHQW 
3ULYDWH�&LW\�RI�3RUWODQG 
 

5HLQIRUFHPHQW 
(DUWK�$QFKRUV 
 

9HJHWDWLRQ 
3ODQW�3OXJV 
 

(QJLQHHU 
5REHUW�5DFH��3�(� 
(QYLURORN�&RQVXOWLQJ�(QJLQHHU 
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3URMHFW�6L]H�� 
�����8QLWV 

 

&OLHQW��5RDQRNH�&RXQW\ 
 

5HLQIRUFHPHQW�� 
(DUWK�$QFKRUV 
 

9HJHWDWLRQ��+\GURVHHG�	�
/LYH�6WDNHV 
 

(QJLQHHU 
)UHHVH�	�1LFKROV 
 

&RQWUDFWRU��5LYHUZRUNV 

 
 

��3URMHFW�6QDSVKRW 

*ODGH�&UHHN�ZDV�H[SHULHQFLQJ�H[FHVVLYH�HURVLRQ�DQG�PDVVLYH�VFRXULQJ�
DORQJ�LWV�EDQNV��OHDGLQJ�WR�WKH�ORVV�RI�YHJHWDWLRQ�DQG�LQFUHDVHG�SRRU�
ZDWHU�TXDOLW\��'XH�WR�H[FHVVLYH�UDLQIDOO��EDFWHULD�ZDV�GLVFKDUJLQJ�LQWR�
WKH�FUHHN��FUHDWLQJ�D�SUHVVLQJ�VLWXDWLRQ��5RDQRNH�&RXQW\�ZDQWHG�WR�
UHPHG\�WKLV�VLWXDWLRQ�DQG�SURWHFW�WKH�EDQNV�IURP�IXUWKHU�HURVLRQ�DQG�
SURYLGH�KDELWDW�DORQJ�WKH�FUHHN��(QYLURORN�ZDV�FKRVHQ�WR�UHSDLU�WKH�
EDQNV�DV�LW�KDV�D�PLQLPDO�FRQVWUXFWLRQ�IRRWSULQW�DQG�ZRXOG�EH�HDV\�WR�
JHW�LQWR�WKLV�UHPRWH�VLWH��+DUG�DUPRULQJ�ZDV�XVHG�DW�WKH�WRH�RI�WKH�EDQN�
WR�SURWHFW�DJDLQVW�IXUWKHU�HURVLRQ�DQG������XQLWV�ZHUH�DQFKRUHG�WR�WKH�
FUHHN�EDQNV�YLD�HDUWK�DQFKRUV��7KH�(QYLURORN�V\VWHP�ZRXOG�SURYLGH�WKH�
VWUHQJWK�DQG�VWDELOLW\�QHHGHG�WR�VWRS�HURVLRQ�DQG�FRQWDLQ�EDFWHULD�
GLVFKDUJH��8SRQ�LQVWDOODWLRQ��(QYLURORN�ZDV�VXFFHVVIXOO\�YHJHWDWHG�E\�
K\GURVHHGLQJ�DQG�OLYH�VWDNHV��(QYLURORN�ZDV�DEOH�WR�HQFDSVXODWH�WKH�
FRQWDPLQDWHG�VRLO�DQG�DOORZ�UXQRII�WR�LQILOWUDWH�DQG�ILOWHU�EHIRUH�LW�UHDFKHG�
WKH�VWUHDP�� 
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